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What Does a Business Plan Do?

• Clarity of Vision

• Mitigating Risks

• Attracting Investors

• Strategic Planning

• Performance Monitoring



Validate First!







What You need to 

Include in Your 

Business Plan



• Executive Summary

• Business Description

• Business Goals

• Products and/or Services

• Market Analysis

• Marketing & Sales Plan

• Financial Analysis

• Financial Projections

• Appendix  

Sections



Most Important Section

• Executive Summary

• This is your opportunity pitch and first area read by 

managers, investors, bankers etc..

• Include mission, products/services, market growth 

and broad summary of financial growth.

• Cover main points of the overall business plan

• Write last after you have researched other areas



How many Pages

• Depends on audience and purpose

• Depending on project, it could be as little as 3 – 5 

pages 

• Average business plan is 10 – 15 pages for new 

start up business idea

• Investors or managers usually have limits on size

• Corporate plans could be over 50 pages 

depending on what’s included in appendix



What NOT To Do

• Don’t put unreasonable estimates or over 

inflated projections.

• Don’t be too vague or too detailed

• Don’t make it difficult to follow

• Avoid technical overload – Technical can 

be added to appendix



What To Do

• Complete roadmap

• PROOF READ – Formatting, spelling, etc..

• Easy to Read – Know your audience

• Include illustrated charts and graphs

• Photographs – Locations, Product, etc…

• Get help from business resources



Area Resources

• Small Business Development Center 
(FLSBDC) - www.sbdcfamu.org

• Alliance of Entrepreneur Resource 
Organizations (AERO) -
www.bigbendaero.com

• Office of Economic Vitality (OEV) - 
oevforbusiness.org

• Strategyzer - www.strategyzer.com



Questions?

Mike Campbell

Chief Business & Industry Liaison

Office of Research

Florida State University

2000 Levy Avenue Suite A352

Tallahassee, Florida 32310

Cell: 850-545-7354
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